
SCORE Initial (F) Initial (PD) Initial (OW)

A General fitness necessary to teach in water

B In-water comfort 

SCORE Initial (R) Initial (PD) Initial (OW)

A GUE Fundamentals (Doubles)

B Open Water Diver

SCORE Initial (F) Initial (PD) Initial (OW)

A Time management

B Organization and preperation

C Appearance and personal presentation

D Demeanor 

E Interest in student success

F Represents GUE well

G Promotes diving as enjoyment

H Mastery of GUE Standards (Exam)

SCORE Initial (F) Initial (PD) Initial (OW)

A

B

C

D

E

F

G

H

SCORE Initial (F) Initial (PD) Initial (OW)

A

B

C

D

E

F

G

H

I

J

K

L

SCORE Initial (F) Initial (PD) Initial (OW)

A

B

C

D

E Single-tank valve drill 

Intern Name: _____________________________________

Email:___________________________________________

IT/IE(s): _________________________________________

Training Setting: ________________________________

Training Date:__________________________________

Training Location(s):_____________________________

Score all components witnessed.

If a signature is earned for a particular component, initial 

beside the score, underneath the curriculum(s).

Fundamentals - Performance Diver - OW - AOW
Intern Evaluation Form

(*) Includes at least 3 questions assigned by the IT/IE

General Teaching Skills  

Professionalism      

Physical Fitness        

Diving Theory Knowledge - GUE Mastery LearningTM

Grading Scale

1 – FAIL: Unsafe trainee in ability and/or demeanor

2 – FAIL: Trainee falls below the minimum standard

3 – PASS: Trainee has met the minimum standard (average performance)

4 – PASS: Trainee has exceeded the minimum standard (strong performance)

5 – PASS: Trainee has greatly exceeded the minimum standard

Classroom Performance     

Buoyancy & Weighting                                             M2; 4-11

Speaks clearly & confidently

Presentation structure

Efficient use of class time

Effective use of examples

Overall safety and control (land, surface, underwater)

Effective in-water communication

Satisfactorily answers questions (*) 

Effective solutions to student problems

GUE and Class Overview                                        GUE Intro

Balance & Trim                                                        M2; 13-15

GUE Equipment Overview                                     M2; 21-23

Basics of Dive Planning                                             M3; 4-11

Gas Calculations (MG and Strategies)                  M3; 13-25

Breathing Gas Dynamics - Basics and Oxygen      M4: 4-12

Breathing Gas Dynamics - Standard Gases         M4; 14-20

Nitrox Diving                                                          M4-NX; 3-9

Decompression Basics                                              M5; 7-11

Decompression Procedures & DCI                       M5; 13-21

Diving Safety                                                              M6 ; 3-10

Field Drills & Lectures             

Equipment assembly and overview

Gas analysis

Basic 5

S-drill
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F

G

H SMB deployment

I

J

K

L

M

N

O No-mask swim

P

SCORE Initial (AOW)

A

B

C

D

SCORE Initial (F) Initial (PD) Initial (OW)

A

B

C

D

SCORE Initial (F) Initial (PD) Initial (OW)

A

B

C

SCORE Initial (F) Initial (PD) Initial (OW)

A

B

C

D

E

In-Water Skills

SCORE Initial (F) Initial (PD) Initial (OW)

A

B

C

SCORE Initial (F) Initial (PD) Initial (OW)

A

B

C

SCORE Initial (F) Initial (PD) Initial (OW)

A

B

C

SCORE Initial (F) Initial (PD) Initial (OW)

A

B

C

Donning and foffing gear on the surface

BC management (free-flowing inflator)

Basic compass navigation

Backplate fitting

Free-flowing regulator to OOG

Backwards kick

Helicopter turn

Safe sater entry and exit

GUE EDGE and pre-dive sequence

Pre- and post-dive surface control and positioning

Debriefing (Oral & Video) 

Structure

Identifying problems

Prioritizing problems

Offering values and effective solutions

Transferring ownership to students

Buoyancy, trim, and balance           

Quality of demonstration

Safe in-water positioning and control

Active teaching & feedback

Propulsion & Maneuvering      

Quality of demonstration

Safe in-water positioning and control

Active teaching & feedback

Basic 5               

Quality of demonstration

Safe in-water positioning and control

Active teaching & feedback

Single-Tank Valve Drill  (required if only teaching singles)

Quality of demonstration

Safe in-water positioning and control

Active teaching & feedback

Doubles valve drill (*)

Propulsion & maneuvering 

Unconscious diver rescue

Light communication and team formations

Field Drills AOW  (if persuing this rating during ITC)

Complex compass navigation (Navigation Primer)

Ascent/descent protocol (Deep Primer)

Guideline use and basic search patterns (Navigation Primer)

Light communication and team formations (Navigation Primer)

Training & Dive Site Briefing

Structure

Organization and sequence of the dive

Communication UW and team positioning

Safety and Logistics 

Pre- and Post-Dive Activity 

Flutter kick

Modified flutter kick

Frog kick

Modified frog kick
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SCORE Initial (F) Initial (PD) Initial (OW)

A

B

C

SCORE Initial (F) Initial (PD) Initial (OW)

A

B

C

SCORE Initial (F) Initial (PD) Initial (OW)

A

B

C

SCORE Initial (F) Initial (PD) Initial (OW)

A

B

C

SCORE Initial (F) Initial (PD) Initial (OW) Initial (AOW)

A

B

C

SCORE Initial (F) Initial (PD) Initial (OW) Initial (AOW)

A

B

C

SCORE Initial (F) Initial (PD) Initial (OW)

A

B

C

SCORE Initial (F) Initial (PD) Initial (OW) Initial (AOW)

A

B

C

SCORE Initial (F) Initial (PD) Initial (OW) Initial (AOW)

A

B

C

SCORE Initial (F) Initial (PD) Initial (OW)

A

B

C

Other Comments

Are there any reasons why the intern should cease further pursuit of GUE Instructor rating?

Doubles Valve Drill  (required if teaching in doubles)

Quality of demonstration

Safe in-water positioning and control

Safe in-water positioning and control

Active teaching & feedback

Unconscious Diver Rescue

Active teaching & feedback

S-Drill (swimming required for F & OW)

Quality of demonstration

Safe in-water positioning and control

Active teaching & feedback

Quality of demonstration

Safe in-water positioning and control

Active teaching & feedback

Basic 5 Rescue

Quality of demonstration

Safe in-water positioning and control

Active teaching & feedback

Drysuit Management (required if teaching with drysuit)

Quality of demonstration

Would you endorse this candidate as a suitable representative of GUE and be willing to co-teach/work with them in the future?

Quality of demonstration

Safe in-water positioning and control

Active teaching & feedback

Safe in-water positioning and control

Active teaching & feedback

Free-flowing Regulator to OOG

Quality of demonstration

Safe in-water positioning and control

Active teaching & feedback

Skin Diving 

Safe in-water positioning and control

Active teaching & feedback

BC Management (Free-flowing Inflator)

Quality of demonstration

SMB Deployment & Ascent

Quality of demonstration

Safe in-water positioning and control

Active teaching & feedback

Ascent and Descent (including OOG ascent)

Quality of demonstration
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Personal Diving Skills

All personal skills must be scored at 4 or above to be signed off.

SCORE INITIAL

A

B

C

D

E

F

G

H

I

J

K

L

M

 Comments:

Awareness & team positioning

Communication

Equipment (understanding and state of)

Buoyancy (within 0.5 m/1.5 ft)

Trim (within 10 degrees)

Unconscious diver rescue

Problem solving/prevention

Flutter kick

Modified flutter kick

Frog kick

Modified frog kick

Backwards kick 

Helicopter turn
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